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Although I have not yet received Syntex's response from Ira, I think we 
should assume that a meeting will take place on or about April 29, 1982. 
Prior to such a meeting, we need to do the following: 

1. Decide which sites are to be discussed, that is, should we lay out all 
the sites on the table and see how Syntex responds or should we bring up 
only those sites given the highest priority at the meeting in Jefferson 
City on April 15, 1982? 

2. Decide what it is we want Syntex to do with each of the sites 
addressed. 

3. Decide upon our "bottom line", that is, what is the minimum commitment 
that we would hope to receive from Syntex either at the meeting or as a 
result of the meeting. 

4. Decide who we want to be present at such a meeting both in terms of 
EPA representatives and state agendy representatives. 

5. We need to put together what information we intend to send to Syntex 
prior to the meeting. I have indicated to Ira that we would attempt to 
send out at least summary information about the sites to be discussed in 
advance of the meeting. Both you and Dan Harris have suggested sending 
copies of Dan's Spring River report and the E&E investigation plan. Since 
Dan's report is still in draft form, I would prefer not to send it out in 
its entirety at this time. If the E&E investigation plan were to be sent, 
I think it is important to include with it any comments that have been 
developed by ARWM or ENSV with regard to its completeness. 

I think we need to have completed all of these items no later than 
April 23, 1982, so that necessary arrangements can be made for attendees 
and the information sent as appropriate to Ira. 

Finally, I think it would be desirable to brief the appropriate Division 
Directors, and possibly Mr. Franke, prior to meeting with Syntex regarding 
what we are doing, how long it might take, and what alternative courses of 
action are being considered. It would be essential to have Dan Harris at 
such a briefing. , 
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